




Hope for all Nations Ministries 
International (HFAN) was founded in 
1995 by Zimbabwe natives, Edwell and 

Constance Nhira. They started ministering in 
Zimbabwe, Africa consistently in 2003. They have 
spent several years gaining a Christian education 
to strengthen their faith and prepare for a life in 
ministry. Having preached in over 400 churches 
within the United States, the organization has 
extended its reach and is influencing communities 
around the world. These communities range in 
location from Benin, Botswana, Israel, Jamaica, 
Kenya, South Africa, Tanzania, Togo and the 
administrative headquarters in Zimbabwe.

Hope For
All NAtioNs

Hope For All Nations is an organization driven by the passion to sustainably cultivate 
the minds and environment of individuals in communities around the world. HFAN 
works to sustainably impact the community spiritually, economically, physically and 
socially. Through the nation’s own resources, HFAN continually seeks to enlighten 
communities of their full potential.  Through the support of visionaries, HFAN will 
establish a hope center for training people in several vocations and ministries.  

MissioN

The Call/ Commission:    Humanity without a principle idea or understanding 
of their purpose becomes devalued and impaired during the pursuit of destiny. 
Thousands of people navigate life without any guidance or awareness of their 
identity. Ignorant of the potential opportunities and skills within their grasp, 
people live lives without attaining their full. People and generations  whose focus 
primarily is survival and not the ability to thrive, are the result.

The Proposed Answer:    Teamwork empowers communities and individuals to develop the resources within 
their own country, providing sustainability for the nation.  Hope For All Nations advocates the empowerment 
of communities and individuals through mobilized development of the resources within their own country. 
This ensures self-sufficiency for the people and sustainability for the nation as a whole. Through teamwork, this 
organization, working in conjunction with others, has developed an effective method to carry out the vision. 
Through HFAN’s ministry, leadership, prosperity, and hope can be promoted one community and nation at a 
time.promote leadership, prosperity and hope one community or nation at a time.

VisioN



ZiMbAbwe
Culture

The culture of ignorance has kept Zimbabwe from reaching its full potential. Ignorance within the country 
of Zimbabwe impacts the health of the people, and hinders spiritual progression. 

Ignorance of 
biblical teaching 
affects the moral 
fiber of the whole 
nation, leading 

astray its people and its leaders. It affects every facet 
of society. 

Women participate more in churches and 
other organizations which allow them to make 
contributions and feel equal within the group and 
society as a whole.In effort to find equality in society, 

Biblical instruction would develop a foundation of a 
moral code for society, self- worth for all individuals, 
and a realization of the potential they hold within. 
The ethical advances that would develop would heal 
families, politics, and change society as a whole. 

It’s not that biblical teaching isn’t familiar, but 
more so that the initial presentation of the Gospel 
was distasteful or unclear. The people have mixed 
Christianity with their core belief system that 
includes witchcraft and ancestral worship. 

When an individual gets sick, the whole family 
may go through a cleansing ritual to chase away any 
evil spiritual forces and to appease ancestral spirits. 
Sometimes in these practices, healing effects of 
medicinal herbs are mistaken as answer to prayer or 
from the Shona healer. Proper medical care aside, 
the practice of witchcraft and speaking to the dead 
are strictly opposed in Christianity. The two beliefs 
coexist, yet the mixture is not possible.

There is a low life 
expectancy due to 
disease and the lack 
of knowledge of 
germs and proper 

hygiene. Without being taught the moral code of 
abstinence, an HIV/AIDS epidemic has erupted. 
Many suffer an early death, leaving children 
displaced. Lives and family structures have been 
destroyed, forcing orphans into lives of crime, 
slavery, and prostitution to survive.

Economic upheaval and lack of rural development 
are the cause of change within family structures. 
The younger generations must leave for the 
city to pursue its educational and employment 
opportunities in order to make a life for 
themselves. An example of this would be learning 
the trade of irrigation and farming practices so 
the nation can feed itself.

HeAltH spirituAl



Ministry in Churches - To bring revival to churches 
that are hungry for more of God and have a desire to 
reach new levels in their relationship with him.

Crusades - To reach the lost in urban and rural areas.

Prayer and Fasting Conference - To build up strength 
in current Christian leaders to prepare the nation for the 
gospel

Leadership and Pastors Conference - To encourage 
current Christian leaders

Kids Crusades - Explaining the love of Christ to kids 
who have not heard it before.

Business Seminar - To train men and women in 
skills to help earn a living that will counter the high 
unemployment rate in Zimbabwe.

Marriage and Family Conference - To build strength in 
the bond of marriage and teach biblical family principles 
people can use to strengthen their family bond.

Ladies Conference - To encourage and empower 
women in the lord. Provide information on healthy 
living and ministry in churches.

Equipped Youth Explosion - To ignite a flame for 
Christ in the young adults of the nation.

EVENT OPORTUNITIES Understanding the proverb 
“knowledge is power,” Zimbabwe 
will be able reach its potential. 

Education within the country of Zimbabwe 
will impact the health of the people, reduce 
government corruption, and develop 
spiritual progression.

In order to address these problems, HFAN 
organizes several successful events in 
Zimbabwe since 2003. During a five week 
period in the summer, mission teams of 
about 14 people travel to Zimbabwe to 
help minister to the people through church 
services, specialty conferences and crusades. 
The events are specifically tailored to cover 
a variety of topics in order to help the most 
amount of people have their lives changed 
through Christ. 

Although these methods are successful, 
they are on a short-term basis. HFAN has 
a heart to do more but lacks the facilities to 
sustain long-term ministry. It is financially 
impractical to minister without a base of 
operations in the country. By creating a 
base of operations for HFAN in Zimbabwe, 
the ministry will affect spiritual, social, and 
economic change throughout Africa and 
the world. Through a strategy based on 
empowering the individual to articulate 
change in their own life and in society, the 
culture in Zimbabwe can be repaired and 
the nation as a whole benefit.

Hope CeNter 
solutioN

The plan is to build a headquarters for the ministry 
in Zimbabwe called the Hope Center. The building 
will facilitate the direct needs of HFAN and disciple 
those who wish to be further trained in ministry. 
The volunteers and missionaries who travel to 
Zimbabwe will use the Hope Center as a training 
center and resting place. From there, they will go 
out to conduct conferences, seminars, and crusades 
at neighboring churches.



Hope CeNter
objeCtiVes

 Health –Medical clinics, Shelter
 Culture –Economic, Social, Spiritual,
 Economy – Planning, Resources, Financial, Employment, Business
 Infrastructure –Resources, Communications, Transportation, Construction
 Education – Athletics, Primary, Secondary, Advanced, Vocational 

CoMMuNiCAtioNs

AdMiNistrAtioNsupport

CoMMuNity

Videos – Produce
Interpersonal Communication
Publishing – Internet & Electronic, Books, 
 Brochures, Tracts
Programming – Radio, TV, Shortwave, Internet

Connections,  Collaboration and 
Accountability

Events - Banquets, Seminars, Conferences, Workshops
Resources – Computer
Living Quarters for: Mission Trips, Internship

trAiNiNg
Bible Schools – Pastoring, Discipleship, 
Evangelism, Counseling, Church 
planting




